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1. 3ArA/IbHI NONNOXKEHHA

1.1. MoniTMka BMHaropoau AKLiOHEepHOro TOBapMCTBa «YKpaiHCbKMA BGaHK PeKOHCTPYKUji Ta
po3suTKy» (fani - MoniTMKa) € BHYTPIWHIM HOPMATUBHUM AOKYMEHTOM AT «YKpaiHCekuiA baHK
PEKOHCTPYKLi Ta po3BUTKY» (Aani - BaHK), AKWIA BU3HAYaE OCHOBHI NPUHUMNK, NOPAAOK HAapaxyBaHHA
7 BMNNATVM BUHAropoau MpauiBHWKam Ta uneHam MpasniHHA BaHKy i MICTUTb NOPAAOK BU3HAYEHHA
oci6, npodeciiiHa AiANLHICTb AKUX Ma€E 3HAYHUI BMAMB Ha 3aranbHUin npodinb pusnky baHky.

1.2. MNpuHUMNK, NOPAAOK HapPaXyBaHHA i BMNNaTU BUHAropoau yneHam Harnagosoi pagu baHky
BU3HaYaloTbes MONOKEHHAM Npo BUHAropoay uneHis Harnagosoi paan baHky.

1.3. MoniTuKy po3pobneHo y BIANOBIAHOCTI A0 HACTYNHMX 33KOHOAABYMX Ta HOpMaTUBHO-
NpPaBOBMX aKTIB:

— KopaeKc 3aKoHiB npo npauo Ykpainum Big 10.12.1971 Ne322-VII, i3 3miHamu | LONOBHEHHAMMU;
— 3akoH YkpaiHu «Mpo onnaty npaui» sig 24.03.1995 Ne108/95-BP, i3 3miHamu i AONOBHEHHAMMW;

— 3akoH YKpaiHu «lpo akuioHepHi TosapucTsa» Big 17.09.2008 Ne 514-VI, i3 3miHamu i
AONOBHEHHAMMU;

— 3akoH YKpainm «MNpo 6aHkm i BaHKiBCbKY AianbHicTb» Big 07.12.2000 Ne 2121-l1, i3 3miHamu i
[AONOBHEHHAMM;

— MeToAMYHI pekomeHaauii WoAo opraHisauil KopnopaTMBHOIO ynpaBniHHA B H6aHKax YKpaiHu,
cxBaneHi pileHHaAM MpaeniHHa HayioHanbHoro 6aHky YkpaiHu sig 03.12.2018 Ne 814-pw, i3 3MiHamm
Ta AONOBHEHHAMMU;

— [oNOXEeHHsA NPO OpraHisalilo cUCTeMM yNpaBAiHHA pu3ukamu B 6aHKax YKpaiHv Ta GaHKIBCbKUX
rpynax, 3aTBepaskeHe nocraHosoto MpaeniHHA HauioHanbHoro 6aHKy Ykpainu 8ig 11.06.2018 Ne 64, i3
3MiHaMK Ta AONOBHEHHAMM;

— MMonoeHHA NpO OpraHisauilo CUCTeMM BHYTPIWHLOFO KOHTPOAKD B 6aHKax YKpaiHM Ta
BaHKIBCbKMX rpynax, 3aTeepiseHe noctaHosol [lpaBniHHA HaujoHanbHoro BaHKy YKpaiHu Big
02.07.2019 Ne 88;

— MONOMEHHA NPO BUMOrK A0 NOJOMKEHbL i 3BiTIB NPO BUHAropoAy YneHie HarnAA0BOI paaun Ta
npasniHHa 6aHKy, 3aTBepAKeHe noctaHosol [lpasniHHA HaujoHanbHoro 6aHKy YKpaiHuM BiA
30.11.2020 Ne 153 (pani— MonoxeHHa Ne153);

— BMMOr# 40 NONOXEHHA NPO BMHAropoay Ta 3BiTy NPO BUHAropoAy 4neHiB HarnA40BOI paau Ta
BMKOHABYOro OpraHy aKLiOHepHOro TOBApMCTBa, 3aTBep/rKeHi piweHHAM HauioHanbHOI Komicil 3
LiHHMX nanepis Ta ¢oHA0BOrO pUHKY Big 25.09.2018 Ne659, i3 3miHamm Ta AONOBHEHHAMM.

1.4. Tonituky pospobneHo 3 meTow 3abe3neyeHHs 3any4eHHA Ta YTPUMaHHA KsanidikosaHoOro
nepcoHany, CTBOPEHHA HaNEeXHOi MOTMBaUil ANA AOCATHEHHA BU3HAYeHWX Linen i pesy/brartis
AiansHoCTi BaHKy, oNTKUMI3aL,ii BUTPaT Ha NepcoHan.

1.5. Harnaposa paja He piflle OAHOro pasy Ha pikK 3A4IMCHIOE OLHKY BNPOBAAMKEHHA NONITUKK
BMHaropoau 8 baHKy Ta NoBiAOMAAE NPO pe3ynbTaTh OUiHKKM HauioHanbHWit BaHK YKpaiHu.

2. TEPMIHWU TA CKOPO4EHHA

6a308a hikcosaHa YacmuHa 6uHA20pPoOU — Lie YacTMHa BUHaropoAu YneHa MNpasniHHA | NnpauiBHUKa
BaHKy BiANOBIAHO A0 YKAAAEHUX 3 HUMM TPYAOBUX AOrOBOPIB (KOHTPaKTIB) Ta NOCAA0BMX IHCTPYKLN
npayisHMKiB Ta Bigobpaskae piseHb npodeciiiHoro Aocsiay i opraHisauiiHoi BianosiganbHocTi. basoea
dikcoBaHa 4acTMHA BUHAropoAM CKNAAAETLCA i3 OCHOBHOI 3apobiTHOI NaaTy;



8CMaHo8AEHHA PaHzie nocad — po3noin nocag ANA PisHUX KaTeropii npauisHuKis baHKy 3 meTolO
YHWKHEHHA 4UCNpOonopLii y pO3Mipax BUHaropoau,

3apobimHa naama - BuHaropoaa, ob4ncaeHa, AK Npasuno, y rpolosomy BMpasi, Aky baHK Bunnauye
npaLiBHWKOBI 338 BUKOHaHY HUM poboTy;

3apo6imHa nnama 6pymmo - 3apobiTHa nnata, AKa BKAOYAE BCci 0D0OB’A3KOBI BHECKW, WO
poboToAaseLb YTPUMYE i3 3apobiTHOI NaTu npayiBHUKa;

38im npo euHazopody - 3BT NPO BUHAropoAy YneHis Harnsnosoi paay/ 3BiT Npo BUHAropoay 4YneHis
MpaBniHHa BaHKy, Wo po3pobnAeTbEA, 3aTBEPAXKYETLCA Ta ONPUNIOAHIOETHECA 3 AOTPMMAHHAM BUMOT
NonoxeHHa Ne153;

3MIHHG YacMUHa euHa2opPooduU - e CKNaA0Ba BUHAaropoau YneHa MpasniHHA | NpauiBHKWKa baHKy, AKa
Bif06paXae NOCNifOBHE Ta BUBAXKEHE 3 OrNAAY Ha PU3UKW BUKOHAHHA o60oB’A3KiB i3 pe3ynbTaTom, Wo
nepesuLLYE BUMOrKM A0OroBOpY (koHTpaKTy) abo nocafoBoi iHCTPYKUii. 3MiHHA 4YacTuHa BUHAropoau
CKNafaEThea 3 A04ATKOBOI 3apobiTHOI NNaTH Ta IHLIMX 330X04YBa/IbHUX Ta KOMNEeHCcauimH1X BUNAaT,

kntouyoea ocoba (GisHec-nidep) - KEPIBHUK CTPYKTYPHOro niapo3Ainy baky, Bi3Hec-akTMBKM AKOro
CKNafalTb NEBHY YaCTUHY 3aranbHUX PU3MKOBMX aKTWBiB BaHKy, BM3HayeHy Harnaaosolo pajoto
BaHKy;

nidposdinu KoHmponio - niapo3ainu baHky, AKi 34jlicHIOlOTh OB'EKTUBHY Ta He3anemHy OLIHKY
pisnbHocTi BaHky, 3abe3nedyroTb AOCTOBIPHICTb 3BITHOCTI, BUKOHAHHA BaHkom cBoix 3060B'A3aHb.
Takumu niAposginamu € Niapo3Ain 3 ynpasniHHA pU3uKamu, NigposAin KOHTPOAK 33 AOTPUMAHHAM
Hopm (KomnnaeHc), niapo3ain GiHaHCOBOro MOHITOPUHIY Ta NiApo3A4in BHYTPILWHbLOIO ayauTy;

poboua zpyna 3 komneHcayili (poboya epyna) — ue poboua rpyna 3 Yucna npauiBHUKIB BaHKy, cknag
AKOT BM3HAYaETbCA HarnaaoBo0 pasoio A1A BUKOHaHHA GYHKLiA WoA0 BU3HAYEeHHA Ta NepiognyHOro
OHOBNEHHA PaHriB Nocaj, PO3NOAINY BMHArOpo 3a paHramu nocag, 3aTBEPAKEHHA nepeniky
KNKOHYOBKX OCib TOLLO;

uneHu MpaeniHHa - Tonosa MNpasniHHA, 3acTyNHKUK (3acTynHKUKKM) Fon0BKM MpaBAiHHA, YneHw MpasniHHA
baHKy;

ynoeHosaxceHull npayieHuUK — npauiBHWK baHKy, W0 NpusHavaeTbcA Harnagosoo pasol ANA
3AiiCHEHHA NepioAWYHOro aHanisy piBHA BMHAropoj Ta BWKOHAHHA [HLWIKX byHKUiM 3rigHO 3
MoniTukoto;

ginancosuii (6109xemuuii) nidpo3din — CTpyKTypHUIA Niaposain baHKy, A0 GYHKLIN AKOTO BXOAUTD
CKNnaAaHHA nnaHis / GrogxeTis/ KOWTOPUCIB KaniTanbHUX iHBECTULM Ta KOHTPOAIO 33 IX BUKOHAHHAM;

KPI (key performance indicators) - Kn040Bi NOKa3HUKKM ePEeKTUBHOCTI, AKI BCTAHOB/IOKOTLCA ANA
yneHis MNpasniHHA i NpaLiBHWKIB BaHKy Ta matoTb BignosiaaTh kKputepiam SMART;

SMART - abpesiaTypa, aka poswwuoposyetbca Ak Specific, Measurable, Achievable, Relevant,
Time-bound, wo o3Hayae, WO UiNb Mae BYTM KOHKPETHAa, BUMIpIOBaHa, AOCAMHa, PeanicTuyHa,
obmerkeHa B yaci.

[HWi TepmiHWM Ta CKOPOYEHHA BXMBAOTbCA Yy UKW ToniTMui B 3HA4YEHHAX, BU3HAYEHMX
3aKOHOAABCTBOM YKpaiHu, y TOMY 4YMCNi HOPMATUBHO-NPaBOBMMM akTamu HaujioHanbHOro 6aHky
YKpaiHn.

3. OCHOBHI NPUHUUNKU GOPMYBAHHSA NONITUKMN BUHATOPOAU BAHKY

3.1. NonitMka BMHaropoan Mae 3abesneuyyBatM edeKTUBHE KOPMNOPaTMBHE YNpPaBAiHHA,
yNpaeniHHA PU3MKaMW, YpaxoByBaTK cTpaTeridHi Wini baHky Ta CNPUATY AOTPUMAHHIO KOPNOPATUBHMUX
LiHHOCTEMN.
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3.2. OCHOBHI MPUHUMNM GOPMYBAHHA MONITUKM BUHArOPOAU YNeHiB MpaeniHHA Ta NpaLjiBHUKIB
baHKRy:

1) cTpyKTypa BMHaropoAu Ta il po3mip maioTb 6YTV NPO30PUMM i JOCTYNHUMM ANA PO3YMIHHA
aKuioHepam;

2) BMHaropoAa MicTuTb GiKCOBaHi Ta 3MiHHI CKNaAoBI;

3) BaHK BCTaHOBAKOE PaHMYHI OBMEXEHHA 3MIHHUX CKNAA0BUX AK BiACOTOK Big, dikcosaHOl
cknaposoi. PiKcoBaHi CKNAAOBI BUHArOpoAM MatoTb ByTu JoctaTHimu ans Toro, wob baHk mas 3mory
BiAMOBMTUCb Bif, 3MIHHWMX CKNaA0BMX BWHAropoAM, AKWO HE [AOTPUMYIOTBCA KpUTepii OUHKK
edeKTUBHOCTI. BUNNATH 3MIHHWX CKNAA0BMX BUHAropoam € A0AATKOBOIO BUHAropoAolo, a BiAMOBY Bif,
iX BUNNATU HE BAPTO CNPUIMMATK AK NOKapaHHSA,;

4) 3MiHHI CKNagoBi BMHAropoAu 3acTOCOBYHOTLCA BiANOBIAHO A0 3aspaneriib BU3HAYEHUX i
BUMIPIOBAHMX KPUTEPIiB OLHKM ePeKTUBHOCTI. KpuTepii OUiHKM edeKTMBHOCTI MaloTb CNPUATK
[OBroTEPMIiHOBOMY CTabifibHOMY PO3BUTKY BaHKy M MOXKYTb MICTUTK HediHaHCOBI KpuUTepii OLIHKK
epeKTUMBHOCTI, WO CNPUATUMYTb CTBOPEHHIO nepcneKTMBHOI LLIHHOCTI BaHKy, 30Kpema BiANoBiAHO A0
npasun i npoueayp, AKi BAKOPUCTOBYE BaHK AN OLIHKM edeKTUBHOCTI;

5) gunnata 3MiHHOI CKNaZfoBOi BWHAropoAM B NOBHOMY 06cA3i Moxe 34icHIOBaTUCA 3a
pillEHHAM BiANOBIAHOrO opraHy ynpaeaiHHA baHky nicns 3aKkiHYeHHA BCTAHOBNEHOro mnepioay.
PilUEHHA MPO BMNAATy 3MIiHHOI CKNAAOBOI BMHAropoAu ANA Y/IeHiB MpaBniHHA Ta nigposainis,
nignopagkosanux Harnagosiit pagi, npuimae Harnagosa paja, ANA iHWWX npauiBHUKIB baHKy —
MpasniHHA;

6) forosip (KOHTPaKT) 3 YneHamu MpaBAiHHA/KNKOHOBUMI OCOBaMM MAE MICTUTH NONOKEHHSA, AK
[aloTb 3MOry baHKy BUMaraTv NoBepHEHHA 3MiHHOI CKNaA0BOoT BUHAropoAu, Lo BUNNaTUAU Ha nigcrasi
iHpOpMaLji, AKa 3roaoM BWABMNACh HENPaBAMBOIO (HEAOCTOBIPHOID), @ TaKOXK CTPOK ANA TaKOro
NOBEPHEHHS;

7) BMNNATK B pasi NPUNUHEHHA AOrOBOPY (KOHTPaKTy) He MOXYTb NepesuLLyBaTH dikcoBaHOI
cymm abo dikcoBaHOI LLOPIYHOT CyMM BUNANAT 3a AeKinbKa pokis. Taki BUNAATU He MatoTb NepeBuLLYBaTH
NBOKPaTHOrO LWOPIYHOrO po3mipy cymu (iKCOBaHWUX CKNaA0BMX BUHAropoAu. Y pasi NpunuHeHHA
noroeopy (KOHTpaKkTy) 4yepes He3afoBinbHy poboTy BUNAATU HE 3AIACHIOITLCA, AKWO iHWe He
nepefbayeHo 3aKOHOAABCTBOM. PilueHHA Npo pe3ynbTaTu HesaAoBiAbHOI po6oTu YneHis MNpaBAaiHHA
npuimae Harnsgosa paga, a kKno4oBux ocib — MpasniHHg;

8) po3mip BWHAropoAu rONOBHOMO PU3MK-MEHeAXepa, rOJI0BHOMO KOMNAAEHC-MeHeaXepa,
BiANOBIAaNbHOrO npauiBHUKa BaHKy 3a 34ilMCHEHHA ¢iHaHCOBOrO MOHITOPMHIY, NpPaLiBHUKIB
NiAPO3AiNIB KOHTPONIO BU3HAYAETLCA HarnagoBo pajolo Ta He 3aneXnTb Bif pesyabTaTie poboTu
BisHec-niapo3ainie, AKi € 06'eKTOM iX KOHTPONKO Ta Ma€ CMPUATM KOMNAEKTYBaHHIO LUX Nigpo3ainis
KBani$pikoBaHMMM NpauiBHUKaMKU BiANoOBiAHOrO nNpodinto; 3miHHa YacTMHa BMHAropoaM BKasaHMUX
nocanosux ocib Ta nNpauiBHUKIB NiAPO3AiINIB KOHTPO/O nepeBa)kHo 6asyeTbcA Ha pesyabrartax ix
[iANbHOCTI Ta HEe NOBWMHHA NepesuLLyBaTy 6asoBy diKcoBaHy Y4acTMHY iX BUHaropoamn 3a 6yab-AkuK
nepiog, HapaxyBaHHA.

4. NOPAAOK BUSHAYEHHSA OCIB, MPODECIAHA AIANbHICTb AKUX MAE 3HAYHUMA BNNUB HA
3ATA/IbHUA MPODINIb PUSUKY BAHKY

4,1, Harnaposa paja BWM3HAyaE Ta He piAwe OAHOro pa3y Ha piK nepernagae nepenik ocib,
npodeciiHa AiIANbHICTb AKMX MAE 3HAYHKUIA BNAWB Ha 3arabHUi Npodinb pusmky bBaHky.

4.2. Y 6yab-akomy pasi 40 nepeniky ocib, npodeciiHa AiANbHICT AKUX MaE 3HaYHMI BNAMB Ha
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3aranbHWit Npodinb pusmnKy baHKy, 060B'A3KOBO BKNOHAKOTLCA:
— ronosa Ta uneHu Harnagosoi Pagu baHky;
— ronosa Ta uneHu MpasniHHA BaHKy.

4.3, Ocobu, npodeciiiHa AiANbHICTL AKMX MAE 3HAYHUI BNAWUB Ha 3aranbHUA Npodinb PU3MKY
BaHKy, BU3HAYalOTbCA 3 YPaxyBaHHAM HACTYNHUX KpUTepiiB:
AKicHi KpuTepii:

— nocapa (piseHb nocagu);

— BM/AMB Ha NPUIHATTA YNPaBAiHCbKMUX PillieHb, 3araNbHWI pe3ynbTaT AiANbHOCTI baHKy HesanexHo
Bif, piBHA Nocaau;

— 3HaYyHa Ponb B iHiUjaLji Ta BNPOBaAKEHHI CYTTEBMX 3MiH, MPOEKTIB, po3pobui Ta BnpoBagXKeHHi
cTparerii baHky;

— BE/MYMHA PU3MKY, KA reHepyeTbca ocoboio abo nigposainom (oujHKa, Wo He NiAJAETLCA
YMCNOBOMY BUMIPY);

— HaABHICTb YHiKanbHOI KBanidikaLii, eKcnepTHUX 3HaHb, pecypcie abo 34aTHICTb ix 3anyyaTty;

KinbKicHi KpuTepii:

— Be/WMYMHa PU3MKY, AKa reHepyeTbea ocoboto abo nigposginom (Hanpuknag VAR (Value-at-Risk) —
Mipa pU3NKY, iHLLI YUCI0BI iHAMKATOPW pU3KKY, iHWi KPI);

— 3aranbHa Cyma PU3MKOBHMX/ HE PU3MKOBMX aKTMBIB, WO reHepyloTbeA ocoboto/ nigposainom;

— nMTOMa Bara pesynbTaTty AianbHOCTI ocobu/ nigposainy y 3aranbHoMy pe3ynbTati baHKy, y Tomy
yucni piHaHcoBOMY;

— NiMiTM NoBHOBaXKeHb 0cobu abo nigposainy.

4.4, PesynbTaT NpOLLECY BU3HAYEHHA OCIB, npodeciiHa AiANbHICTL AKMX MAE 3HAYHWIA BNAUB Ha
3aranbHUin npodine puanky baHKy, 3aTBEPAMKYETLCA NPOTOKONOM Harnaaosoi paju i3 3a3Ha4EHHAM
ocib, WO BXOAATL 40 Nepeniky 3a AKicHMMM Ta/ abo KiNbKiCHUMKU NOKa3HUKaMM.

4.5. BaHK Hapae nepenik ocib, npodeciiiHa AiANbHICTb AKMX MAE 3HAYHMIA BNAUB Ha 3aranbHUA
npodinb pusnky baHky, HauioHanbHoMy BaHKy YKpaiHu Ta 3aranbHum 36opam BaHky.

4.6. 3a piweHHAM Harnaaosoi paau 3miHHa YacTMHa BMHaropoau ocib, npogeciinHa AiAnbHICTb
AKMX MAE 3HAYHWW BMMB Ha 3aranbHui npodinb pusnKky baHKy, MOXe MICTUTU enemMeHT BWMNAaT,
BiACTpOYEHMI y Yaci. Posmip BMNIATK 33 TaKMM eNeMEeHTOM 3a7eUTb Bif MOKA3HUKIB PU3KKY 33
BianosigHMM BUAOM AifnbHOCTI abo BU3HAYEHMMM aKTUBaMM Y HaCTyNHMX nepiogax.

5. CTPYKTYPA TA YMOBHW BUNNATU BUHATOPOAM

5.1. EnemeHTM BMHaropo4wu, WO BUMKOPMCTOBYIOTbCA BaHKom: dikcoeaHa Ta 3MiHHa 4YacTUHMU
BUHaropoam (cnissigHOWeEHHA BU3HAYaETLCA OKPEMO ANA PaHriB nocaq i npauisHMKIB).

5.2. CTpyKTypa BMHaropoau ANs KepPiBHMKIB i KNto4oBMX 0cCib:

— OCHOBHa 3apobiTHa nnara (pikcoBaHa YacTMHa BMHaropoam);

— 3MiHHa YacTMHa BMHAropoguM Ha OCHOBI Pe3ybTaTiB 4iANbHOCTI;

— [OBrocTPOKOBa 3MiHHA YacTMHa BUHAropoAu 3 ypaxyBaHHAM Bigaadi Bif pU3MKOBUX aKTUBIB.

5.3. CrpyKTypa suHaropogu iHWKWX npauieHuUKiB BaHKy:
— Nnocagosi oknaaw;
— 3MiHHa YacTWHa BUHAropoau Ha OCHOBI pe3yNbTaTiB AiANbBHOCTI.

5.4. HemaTtepianbHi cKnafosi BUHaropoam:
— CTpaxyBaHHSA,;

— KOPWUCTYBaHHA aBTOTPAHCNOPTOM;

— HaBYaHHA.



5.5. ®ikcoBaHa 4acTUMHa BUHaropoau:

» Mae Hanepej, BU3HaYeHW po3mip BiAnoBiAHO A0 YMOB LMBINbHO-NPaBosoro abo TpyA0BOro
[0roBOpY (KOHTPaKTy), yknageHoro mix baHkom Ta uneHom MpasniHHa/Kkao4oBOO ocoboto, abo
WTaTHOro po3nucy baHky;

> Bignosigae pigHio npodeciiHoro Aocsiay, miclo uyneHa MpasaiHHA/KNOYOBOI ocobu Ta
npauiBHKUKa B OpraHisauiiHin cTPYKTYpi BaHKy i piBHIO Horo BiANoBigaNbHOCTI;

¥  He 3aNeXuTb Bif, pesynbraTis AianbHOCTI baHKy;

» € rapaHToBaHOW Ta TaKow, WO He MOoXe Byt 3MiHEHa, CKacoBaHa, 3aTpuMMaHa abo
suTpebysaHa s nosepHeHHA BaHKOM, OKpiM AK Y BUMaAKax, nepeabayeHMx 3aKOHOAABCTBOM
YKpaiHu.

5.6. 3miHHa 4aCTWHa BUHaropoau:

>  He MOe BYTM rapaHTOBaHOM | 33/1€KMTb BiJ PE3yNbTaTiB (NnoKa3sHWKiIB) AIANbHOCTI NPaLiBHUKA
YW rpynuM NpaLiBHKUKIB,

» Anaunedie MpasniHHA | KIKOYOBMUX ocib Moye BCTAaHOBAOBATUCA:
— 33 nigcymkamu BuKoHaHHA KPl y nonepeaHbOMy nepiogi 3a AaHUMK yNpPaBAiHCLKOI
3BiTHOCTI;
— 33 NiATBEPAMEHUMMU 30BHIWHIMK ayAUTOpPamMu nigcymKamu pivHoi 3BITHOCTI;
—  NpU AOTPMMaHHi MOKA3HUKIB PU3MKY Y BU3HAYEHMX MEXKaX MPOTArOM HaCTyNHUX 3 (Tpbox)
POKiB, 338 yMOBUW NpUBYTKOBOI AiANbHOCTI baHKy (ymoBu npo BigKNaAeHi nnaHu BMHaropoaum).
[loroBopamu 3 YneHamu MpaBniHHA/KNOYOBUMM OCOBaMKU MOXYTb BCTAHOBAIOBATWCA iHLWI
DOAATKOBI BUNNATHU.
KPl MOMe 3anexaTu Bif, BUKOHaHHA EKOHOMIYHMX Liinel Ta HeeKOHOMIYHWX Linen, Takux AK
KOMNN3EHC-LiNi, ePeKTUBHICTb onepallii, pO3BUTOK BaHKy/HOBI NpOEKTK.
Bumoru Ao KPI (3a kputepiamu SMART), BU3Ha4eHHA OpraHis, WO iX 3aTBEPAKYIOTD, i KpuTepiie
BMKOHaHHA KPI pernameHTytoTbCA BiANoBiAHMMM 0N0KEHHAMKU NPO OLLIHKY.

.

»  ANA iHWWX KepPiBHUKIB (Y TOMY YMCNi KOHTPONBHUX niaposainis) oguH pas abo ABidi Ha piKk moxe
BMNIa4yBaTUCA NOCAA0BUIM OKNAZ NPY NO3UTUBHMX pe3y/ibTaTax OLIHKNM:
—  Ha OCHOBI KiNbKICHWX (BMMipIOBaHWX) NOKa3HUKIB;
—  Ha OCHOBI AKICHMX NOKa3HUKIB.
Mpu BCTAaHOBNEHHI KpuTepiie ANA BMNNATU 3MIHHOI 4YaCTUHW BWHAropoAaM BPaXOBYETHCA
[OTPUMaHHA NpauiBHMKOM/NiApo3ainom npasua, npoueayp, BUKOHAHHA 3axo4iB KOHTpoOAO Ta
ynpasAiHHA PU3UKaMU, NPUTAMaHHUMMK LiANbHOCTI baHKy.

5.7. PilueHHA WoA0 BWNAATM 3MIHHOI YacTUHW BMHaAropoau NPUAMAETBCA 3 YpaxXyBaHHAM
NPUIAHATMX BaHKOM PU3MKIB i PesynbTaTie TaKoro NPUWHATTA, QpiHAHCOBOro pesynbrary BiANBHOCTI
BaHKy, OOTPMMaHHA BMMOr [0 Kanitany baHKy, NiATPUMAHHA HaNEXHOro piBHA NiKBigHOCTI,
Y3roZeHocTi CTPOKiB Ta MMOBIPHOCTI OTPMMAHHA HaAXOAMeEeHb (noxopie maibyTHix nepioais),
YK/IIOYEHMX A0 NOTOYHOTO PesynbTaTy AiANbHOCTI.

5.8. [opaTkosi npemii npauiBHMKam MOXYTb BCTaHoBAloBaTWUCA MpaBniHHAM 32 nigcymgamm
po60TH 3a piK | BUNAAYyBaTUCA (33 YMOBM HAABHOTO pesepsy broakeTy BMHaropog,) 3a:

— 0cobnMBi AOCATHEHHA | pe3ynbTaTy;

— iHiUjaLito Ta BNpOBaAXeHHA YCMilWHWX iHHOBALIMHMX NPOEKTIB;

— nepepayy YHiKaNbHUX 3HaHb, METOAVK, TEXHONOTI KO/leram.

5.9. 3MiHHA YacTMHa BUHAropoAu MOXe He cnsiavysaTnca y pasi:

— HeBWMKOHaHHA NNaHis.;
— HeBWKOHaHHA/HEeHaNeXHOro BUKOHaHHA nocaaosunx 06oB’A3KiB;



— HeBMKOHaHHA BMUMOT 3aKOHOAABCTBA, 30BHILWHIX ab0 BHYTPIiLWHIX HOPMATUBHUX OOKYMEHTIB;
— HaABHOCTI CaHKLj# i WTpadiB KOHTPONIOKOUUX OPTaHIB;

— HaABHOCTI NiATBEPAMEHMX CKapr 30BHIWHIX | BHYTPIWHIX K/MIEHTIB;

— nopyLEeHb BUMOT W00 ODOPMNEHHA AOKYMEHTIB i pe3ynbTatis pobiT;

— MopyLweHb TEPMiHiB BUKOHAHHA 3aBAaHb;

— MOpPYLIEeHHA TPYA0BOI ANCUUNANIHK i po3nopAaky;

— He3abe3neuyeHHn 36epereHHA MariHa BaHKy.

6. NPOLIEC BU3HAYEHHA PO3MIPY BUHArOPOAU

6.1. YnNoBHOBAXEHi y4aCHUKU npouecy:
— poboua rpyna;
— YNOBHOBaXeHW NPauiBHMK.

6.2. Cknap po6ouoi rpynv Bu3HauaeTbcA Harnaaoso0 pajaoto i 40 HbOrO MOXYTb BXOAUTK:
— npepacTaBHWK HarnaaoBoi paau, AKMIA € KypaTopom chepv BUHAropog i KomneHcauin;
— npeAcTaBHUK nigpo3ainy no poboTi 3 nepcoHanom, wWo gignosigae 3a cdepy BuHaropoa/
3a/1y4yeHHsA nepcoHany; .
— npeAcTaBHMK GiHaHcosoro (6loaxeTHOro) niapo3ainy;
— iHWi ocobu, Bu3Ha4YeHi HarnA40BOK Pagolo.
Fonosye y rpyni ocoba, Bu3Ha4yeHa Harnan0B8oi0 pajoto.
Cknap pobouoi rpynu OHOBAKOETbCA UOPiYHO. Harnagosa paja 3NIACHIOE Y MeXax HaABHWUX
pecypcis nepioAn4Hy poTaLito cKnaay rpynu.

6.3. Po3amip BuHaropoau - dikcosaHux 1a/abo 3miHHWUX eNeMeHTIB - BCTAHOB/KETLCA HA OCHOBI:
— cuTyauii Ha pMHKY npauj;

— paHry nocaau/nosuuii;

— OUjHKM epeKTUBHOCTI AiANbHOCTI/ AOCATHEHHA LiNei (BUKOHAHHSA NOCTaBNEHNX Linen).

6.4. BcTaHOBNEHHA paHris nocag,
6.4.1. PaHrv nocaa/nosuLiii BU3Ha4aroTbCA Ta NepiogUYHO (NPUHANMHI LWOPIYHO) OHOB/IIOOTBCA
po6040oto rpynoko Ha OCHOBI:
— piBHA ynpaBniHHA (piBeHb Nocaau, KinbKicTb Nignernmx niapo3sainis/npauiBHUKIB);
— piBHA KOMnNeTeHLi/npodeciitHoro Aocsiay;
— piBHA BignosiganbHOCTI/CymilleHHs 060B’A3KiB/BU3HAHOI PUHKOM  L{IHHOCTI npauisHUKa/
UiHHOCTI NnpauiBHMKa Ana baHKy.

6.4.2. Mo4yaTKOBI paHr1 BCTAHOBAIOKOTLCA HA OCHOBI HACTYNHMUX KaTeropini npauiBHMKIB:

1) BULWMIA MeHeaXMeHT (KepiBHUKK BaHKy).

2) Knwoyosi ocobu/6isHec-nigepn (nepenik 3atBepaxyeTbca pobouyoto rpynoto i Fonosoto
MpaeniHHA).

3) KepiBHWKM KOHTPONBHKX Nigpo34inis/no3uuii, Wo npu3HayaoTeea Harnagosoto paaoto.

4) BucokoksanidbikosaHi cneuianictv, nepenik AKUX 3aTBePAXKYETbCA poboyoto rpynoto i
lFonosoto MpaBniHHA.

5) YnpaBniHCbKi Nocagu, nos’A3aHi 3 npoaaxkamu.

6) YnpaBniHCbKi nocagu, He Nnos’A3aHi 3 npoaarkamu.

7) IHWK nepcoHan (baHKiBCLKI CnewianbHOCTI), NOB'A3aHMI 3 NPOAaXKamMHu.

8) IHWwKi nepcoHan (6aHKiBCbKI cneLianbHOCTI), He NOB’A3aHUI 3 MPOAAKAMM.

9) JonomixHWiA nepcoHan.

6.4.3. PaHrM HOBMX nocag BM3Ha4awTbcA poboyoto rpynow A0 AaTv NpaueBNALTYBaHHA
npauiBHWKIB. 3a HEMOX/IMBOCTI MPWUAHATTA PIlEHHA NPO paHr BiH BM3HAYaETbCA BIAMNOBIAHO A0
KaTeropii npauiBHUKa.
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6.4.4. Po3nogin 3a paHramwu nocag (matpuua paHriB) HAAAETLCA ANA 3aTBEPAXKEHHA Harnapogii
pagi nicna ioro popmyeaHHA abo OHOBNEHHA Y cknapi/abo AoAaTKOBO A0 KBapTanbHOI ynpasAniHCbKOT
3BITHOCTiI N0 BUHAropoaax.

6.4.5. 3a6OPOHAETLCA BCTAHOB/OBATM CYMWM BWMHAropo/, WO NepesullyioTb BEPAHIO MEXKY
AianasoHy ANA BU3Ha4YeHOoro paHry. [InA BCTaHOBAEHHA BULLOT CyMU BUHAropoamn mae bytn npuiHaTte
PilLEHHA NPO BiAHECEHHA NpaUiBHUKa A0 BMLLOTO paHry.

7. NOPAAOK NEPErNAAY PO3MIPY BUHATOPOA

7.1. Po3mip BuHaropoau nepernanaeTbCa:
— Ha OCHOBI 3MiH Ha PWHKY npauj;
— Ha OCHOBIi pesynbTaTtie poboTu, HabyTTA NpaLiBHUKaMK YHIKaNbHUX/LiHHUX KOMNEeTEHLNA.

7.2. Mepernag, po3mipy BUHAropoau iHiLitoeTbesa:

— KepiBHWMKOM poBoY0i rpyny, NepesaxHo Ha NiACTaBi BACHOBKY YNOBHOBAXeHOro npauiBHUKA, WO
FPYHTYETbCA HA aHaNi3i PUHKOBUX AaHWUX (y Tomy 4mcni npu nosayeprosomy nepernaai);

— Be3nocepefHiM KepiBHMKOM MNpauiBHMKa, NepesaxHo B pasi YCNIWHOT AiANbHOCTI/ BUCOKMUX
pe3ynbTaTis AiANbHOCTI NPaLiBHMKA; 3aNUT HaNpaBAAETLCA KepiBHWUKY pobouoi rpynn.

7.3. AHani3 piBHA Ta nepernsg po3mipy BUHAropoA 34ilNCHIOETbCA B HACTYNHOMY NOPAAKY:

— YNOBHOBAXEHMI NPALBHUK aHaNi3ye AaHi PUHKY NpaLli, FOTYE BUCHOBKM WOAO DOUINbHOCTI 3MiH
Ta Hafae ix KepiBHMKY poboyoi rpynu;

— KepiBHMK po6oYOi rpynu po3rnsagae OTPUMaHi BMCHOBKM, B pasi HeobxigHOCTI 3AiCHIOE
KOpUryBaHHA Ta Hadae iHpopmaujto Npo 3anponoHoBaHi 3MiHM 40 iHAHCOBOrO (6roakeTHOrO)
nigposainy;

— diHaHcoBwit (BroaMKeTHWIA) NiApPO3AiA BHOCUTb 3MIHU 0 NPOEKTY 6ro0aKeTy baHky;

— BiAKOPUroBaHWi1 BIOAXKET BUHAropos HaaxoAnTh Ha posrnag Mpaseninka | Harnagosoi paamn Ak
YyacTuHa 3aransHoro 6logxety baHKy;

— 3aTBepaeHi NpasBniHHAM i Harnagosoto pagoto 3miHn Ao GloaxeTy BigobparkatoTbea y cuctemax
06niKy Ta HapaxyBaHHA BUHAropos, a TaKOX y WTaTHOMY po3nuci baHky.

8. BIOMKET BAHATOPOJ | 3BITYBAHHA NPO MOro AOTPUMAHHSA

8.1. BlOAKeT BMHAropos 3aTBEPAKYETLCA WOPIYHO Y rPYAHI MOTOYHOrO POKY Ha HaCTYMHUIA DIk
3rigHO iHdopMaLii No po3mipax BWMHaropod, BHECEHWX A0 WTaTHOrO PO3nucy, Ta AOroBopis 3
npauiBHUKamm.

MpoTArom pPoOKy BiABGYBAETbCA 3BiTYBaHHA WOA0 AOTPUMMaHHA abo HasABHWMX BiAXWAeHb BiA,
BroaKeTy BMHaropoga,.

8.2. 3BiT Npo BMHaropoay (KBapTasbHMiAl) MicTUTb HacTynHY iHpopmauito:
1) po3noain nocapg 3a paHramu;
2) DOTpMMaHHA BroaKeTy BUHAropoa,;
3) 3any4yeHHA nepcoHany;
4) yTpMMaHHA nepcoHany.

8.3. BNOK WoA0 AOTPUMaHHA BIoAMKeTy BUHaropog, mictuts iHbopmauito npo (cymn bpyTTo):
1) 3aranbHui GoHA euHaropos (6toaKeT) Ha 3BITHMIA Nepiog;
2) GaKTMYHO HapaxoBaHi Ta cnAavyeHi cymu 3a 3BiTHMI Nepioa;
3) cymu BMNAAT, KpiM PiKCOBAHOI YacTMHM BMHAropoaw, 3 po3buekoro 3a enaamum (AoAaTKoBa

1 Y nepiog, cytTesoro 36inblweHHA yucensHocti nepcoHany (Ha 8% i Ginblue 3a micAub) ynpasniHcbKa 3BITHICTD
Npo BMHAropoam NOAAETLCA HA WOMICAYHIA OCHOBI
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3apobiTHa nnarta; npemii; pobota y BUXiAHi AHI Towo) Ta 06rpyHTYBaHHAM NIACTaB ANA BUNAATY. Oo
UbOro posAiny He BXOAATb CyMHM NiKapHAHWX, BIANYCKHUX, iHOeKcauii Ta iHWWX BUNAAT, WO MaloTb
060B’A3KOBMII XapakTep 3rifHO 3 BMMOramu 3aKOHOAABCTES, Aki baHK 30608’'A3aHUI BE3yYMOBHO
BUNNATUTW.

9. IHLUA 3BITHICTb NPO BUHATOPOAU

9.1. Bnok 3BiTy Npo BUHaropoau LLOA0 3aNY4eHHA MICTUTb HAaCTYMHI OaHi:

— KiNIbKiCTb 3aNy4eHMX 3a nepioa, HoOBKX npaLiBHUKIB;

— 3apnnaTtv HOBMX NPaLIBHMUKIB, L0 NEPEBULLYIOTE BCTaHOBAEHMI NiMmiT? (MO KOXKHOMY NPaLiBHUKY
333HaYaETbCA; Ha3Ba No3uuii; KaTeropia; paHr; PUHKOBWIA Aiana3oH; PO3mip BCTAHOBNEHOI 3apnnaTu
(pikcoBaHoi Ta 3MiHHOI yacTuHK) 6pyTTO; UM BiANOBIAAE PUHKOBOMY piBHIO; 0OFpPYHTYBaHHA
BiAXMNEHHA 33 HAABHOCTI).

9.2. BNOK 3BiTYy NPO BMHAropoaw WOAO YTPMMaHHA CKNAAAETLCA HA OCHOBI QaKTUYHUX CyM, 3
ypaxyBaHHAM yCix gonnar:

— cepefHA BuHaropoaa no baHky;

— cepefHA BUHArOpo/a BULLOTO KePiBHOTO CKAaAy (MpaeAiHHA);

— cepefiHs BMHaropoaa KepiBHOro CKnagy (KepiBHMKM MiApo3AiNnis, WO NPU3HA4AKOTLCA
HarnapoBoio pagoto, Kpim MpasAiHHA);

— cepefHA BUHAropoaa no KA4oBuX dyHKLiAX, WO HeobxigHi Ana peanisauii ctpaterii baHKy.

9.3. 3a3anuTom Harnagosoi pagu/ KOMITeTy 3 BUHaropoau HarnsfoBoi paau (3a HAABHOCTI) TAKOX
Ha[AETbCA aHaNi3 AMHAMIKM BUHAropoA y Yaci i sicTaBNeHHA 3 PUHKOM (4 BigNoBiAaE piBeHb onaaTy
BaHKy pMHKOBOMY/ O4iKyBaHOMY PiBHIO OnNAaTUy GaHKax BifNOBIAHOrO CErMeHTY).

10. BHYTPILLHIA KOHTPOb | 3ANOBIFAHHA KOH®NIKTY IHTEPECIB

10.1. Posnogin GyHKUi NnpaLiBHUKIB baHKy npu 3AiiCHEeHHI Npoueayp BHYTPIWHBOIO KOHTPOKO
npv HapaxyBaHHI M BUNAATI BUHAaropoam Ha3yeTbca Ha 3acTOCYBaHHI MOAENi TPbOX NiHIN 3aXKUCTy:

Mepwa niHiA 3aXucTy

MpayisHuru nidpo3diny no pobomi 3 nepcoHanom 3AiACHIOIOTb KOHTPO/b:
— BigNOBIgHOCTI TPYAOBOro AOroBOpy ymMoBam npuiiomy npauigHuKis Ha poboTy, Wo BU3Ha4eHi
BiANOBIAHMM OpPraHom ynpasniHHA baHKy;
— MOBHOTM Ta NPaBUNLHOCTI 3aNOBHEHHA BiANOBIAHWX JOKYMEHTIB ANA 3A4IMCHEHHA BUNAATU
3MiHHOI YaCTMHM BMHAropoAu npauisHMKam baHKy.

YneHu poboyoi epynu 3AINCHIOIOTb KOHTPOA!
— BiANOBIAHOCTI PO3MipPY BUHAropoAM NpaLiBHUKa AianasoHy ANA BUSHa4EHOTo paHry nocag,;
— [OTPMMaHHA KpUTEPIiB ANA BUNAATU 3MIHHOT YaCTUHU BUHAropoau.

MpauieHuku iHaHco8020 (61003emHo20) nidpo3diny 3AINCHIOTL KOHTPO/b BianoBigHOCTI
BrofKeTy BUHAropog, 3aranbHoMy 610pKeTy BaHKy.

Dpyra nidia 3axucry

Nidposdin komnaaeHc baHKy 3abesnedye opraHi3aujilo KOHTPOAIO 3a BiAMNOBIAHICTIO AianbHocTi baHKy
Ui MoniTvui Ta AOTPMMAHHAM BUMOT 3aKOHOAaBCTBa Ta HOPMATUBHO-NPABOBUX akTiB HauioHanbHoro
HaHKy NpW HapaxyBaHHI i BUNNaTi BUHAropoA.

2 ina uinei 3BiTyBaHHA MMpaBAiHHAM BCTaHOBNIOETCA T3 MOTOAXYETLCA 3 HarnapoBot pagoto Nimit (nopir
CYTTEBOCTI PO3MipYy BUHAropoam)
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Midpo3din 3 ynpaeniHHA pusuKamu 30ilCHIOE MOHITOPUHT 3ax0Ai8 3 KOHTPONO Ta YNnpaBAiHHA
PU3MKaMW, AKI BNPOBaXKEHI Ta 3/ CHIOTLCA NepLiowo NiHIEI 3aXUCTY B MEXKax CBOEI KomneTeHLji Ta

BignoeiganbHoCcTi.
TpeTa niHiA 3aXUcTy

Midpo3din eHympiwHb020 aydumy BaHKy 3AiACHIOE He3ANEKHY OUiHKY edeKTUBHOCTI AiANbHOCTI
nepwoi Ta APYroi NiHii 3aXMUCTy, YKII04AKUM OUIHKY edeKTUBHOCTI CUCTEMM BHYTPILUHBOTO KOHTPO/IO.

10.2. MexaHiam 3anobiraHHA KOHOAIKTY iHTepecis nepeabayae:

— posnogain 0608’sA3Ki8, poTaLjito cknagy poboyol rpynu;

— 3AjiiCHEHHA NpoLeayp BHYTPILWHBOrO KOHTPONO Ta NpoBEAEHHA niapo3Ainamm KOMNAAEHC |
BHYTPILHbOrO ayAvTy NepeBipoK AOTPUMAHHA NONITUKK | BCTAHOBNEHWX BUMOT (perynapHux i 3a
3aMMTOM YNOBHOBAMEHWX KEPIBHWX OpraHis);

— OXONMIEHHA NepeBipKamu piBHiB BMNAAT, NiACTaB ANA BUNAAT, KOPEKTHICTb NiacTas AnA sunnar
3MiHHOI YaCTUHW BUHAropos;

— ecKanauif i po3rnag, BULLMM OpraHoOM ynpasniHHA npu nepesBuLEHHi rpaHUYHMX Cym BunaaT (npun
NPUItOMi HOBMX NPALBHUKIB, HEAOTPUMAHHI BIOAKETHUX CYM).

11. NPUKIHLEBI MONOXEHHA

11.1. Uga MonitTuka HabyBae YNHHOCTI 3 MOMEHTY i 3aTBEPAKEHHH piweHHAm Harnagosoi Pagu
BaHKy.

11.2. 3miHK Ta AONOBHeHHA A0 MONITUKN MOXYTb ByTH BHECEeHI TiINbKKU WNAXOM 3aTBepAMEHHA
pilweHHam Harnagosoi Pagn baHky. B pasi BUKNageHHA 3MiH Ta JONOBHEHb Y BUrNAAI HOBOI peaaKuji
MoAiTMKKU NonepeaHa peAaKuin MoniTMKK BTPaYaE YMHHICTL 3 AHA 3aTBEPAKEHHA Harnagosoto Papoto
BaHKy HOBOI pegaKLii.

11.3. VY pasi HesianogigHocTi Byab-AKOI YacTUHK L€l NONITUKM YAHHOMY 3aKOHOAABCTBY YKpaiHu
abo HopmaTMBHO-NPaBoBMM akTam HauioHanbHoro GaHKy YKpaiHu, y TOMY 4MCAi Yy 3B'A3KY 3
NPUAHATTAM HOBMX aKTiB 3aKOHOAABCTBA YKpaiHu abo HOpMaTUBHO-NPaBOBMUX aKTiB HauioHanbHOro
GaHky YkpaiHu, ua MNonituka byae AjaTn nuwe B Till 4YacTWHi, AKa He cynepeynTume YUHHOMY
3aKOHOAaBCTBY YKpaiHu abo HOpMaTMBHO-NPaBOBUM akTam HauioHanbHOro 6aHKy YKpaiHu.
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